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A message from the city manager

When our City was established in the late 1800s, there is no way our City’s 
founders could have envisioned the kind of community we would have 
today. It was their careful planning — and the planning of the community 
leaders after them — that laid the foundation for our community.

Now, as community prepares to undertake more growth and expansion, it is 
time that we outline a plan to guide our City and ensure that we are meeting 
the needs and expectations of our residents.

This strategic plan serves as a blueprint for the growth of our community in 
the coming decade and is supported by input from our own residents. 

As our staff worked to compile the data and developed the measurable 
objectives behind the overarching goals, we knew this plan still had to be a 
true, useful  reflection of what we aspire to be as a community.  That is why 
the voice of our residents can be heard throughout this document.

We did not undertake this multi-year process thinking this plan it would sit 
on a shelf. Raymore’s strategic plan had to be something that anyone could 
follow and fully understand the vision mapped out in its pages.

Because it is a vision we all share for our community.

						      Jim Feuerborn, City Manager



Honesty - We deal openly and honestly with 
citizens and all others with whom we meet 
and work.

Receptive and Responsive - We remain receptive 
to our customers and respond to their needs.

Integrity - We do what we say and we mean 
what we do. We follow through.

Responsibility - We manage our resources 
prudently and efficiently.

Sense of Community -  We are a community 
serving one another and promoting family 
values.

Leadership - It is our responsibility to set 
direction and plan for the future of our 
community.

Partnership - We work cooperatively with those 
who affect the Raymore quality of life.

The City of Raymore is dedicated to being a 
QUALITY COMMUNITY in which to:

In order to achieve this vision, the City will 
develop and deliver programs, policies, 

and services that enhance the lives of our 
citizens, employees and visitors.

LIVE Work Play

V I S I O N

M I S S I O N

V A L U E S

Vision, Mission & VALUES



In the summer of 2015, the Raymore City Council held 
a retreat intended get members thinking about broad 
council goals and the future of our community. Led 
by John Nalbandian, a highly regarded professor in 
the University of Kansas’s School of Public Affairs and 
Administration, the council’s discussion revealed that 
each member had a slightly different view of what would 
make our community a success in the coming years.

The conversation among Council members also revealed 
that there were a number of focus areas that only our 
residents could answer.

Those focus areas explored the future of our parks 
and public spaces; public safety; community identity; 
business development; and infrastructure. Although 
these are common topics for many cities, the direction 
our residents would help us chart for the next 5-10 years 
would be uniquely Raymore.

Rather than write a plan and wait for public comment, City 
leadership decided to put our residents first and invited 
them to a series of interactive Community Conversations 
where we asked residents to reimagine Raymore.

Partnering with the University of Kansas Public 
Management Center and CoVision, a company specializing 
in creating interactive meetings, we invited residents, not 
only to come up with new ideas and initiatives to include 
in the strategic plan, but also to vote on the ideas and 
focus areas they saw as a priority for Raymore.

Under the guidance of trained meeting facilitators, 
Raymore received an incredible number of ideas and 
input from more than 350 residents who helped build a 
foundation for a strategic plan that will guide the growth 
and prosperity of our community. 

This input strengthened the strategic plan itself along 
with our bi-annual citizen survey. It created community-
wide support and excitement in our planning  process 
that is necessary to see the plan succeed in future years.

Using the data from those public meetings, as well as 
several other sources, staff began to refine the goals 
and created strategic initiatives and action steps to 
support the overall strategic plan. This year-long process 
developed the following plan and will serve as our City 
strategic plan for the coming years.  

Strategic Planning Process



Community Identity & Connections

The City’s brand and identity is more than just a logo 
and colors. It is how we define our community in a single 
sentence. It is what our residents feel when we talk about 
our community to someone from another town. Tapping 
into what that brand and identity represents to our 
residents will guide our growth and give residents a sense 
of ownership of the community as a whole.

Strategies
1.1.1	 Determine the desired image of Raymore
1.1.2	 Implement and promote the Raymore brand
1.1.3	 Create opportunities for residents to personally 

engage with the City’s brand
1.1.4	 Promote and develop signature events and 

amenities

We must set the right tone for our community when being 
introduced, not only to future residents, but prospective 
businesses and visitors to our community. We want to make 
sure people feel welcome from the moment they arrive 
and offer ways for them to feel connected to the broader 
community. We also must ensure that people know where 
Raymore is, that they can identify when they have arrived 
and leave with a positive impression every time.

Strategies
1.2.1	 Create a physical environment that inspires a sense 

of pride
1.2.2	 Manage external impressions to position Raymore 

as a top community in the Kansas City metropolitan 
region

1.2.3	 Provide exceptional service by implementing 
processes that allow those who contact us to 
receive the information they need on the first try.

Our greatest strength is the involvement of our residents. 
We should provide as many opportunities as possible for 
them to provide feedback and offer ideas to a wide variety 
of initiatives and projects. At the same time, City staff 
should be able to provide seamless customer service not 
just at City Hall, but anywhere in the community.

Strategies
1.3.1	 Communicate with residents in a way that is 

purposeful and expected
1.3.2	 Develop programs and amenities that meet the 

diverse needs of the present and future community
1.3.3	 Provide opportunities for residents to regularly be 

involved in and provide input about City functions
1.3.4	 Enhance internal communication and employee 

engagement

S T R A T E G I C  F O C U S  A R E A  # 1

General Rationale for Strategic Theme:
The community in which someone chooses to live speaks volumes about both the city and the individual. Even the 
way we design our city should be a defined reflection of who we are as a community. We want to foster a relationship 
with all of our residents that says, unequivocally, we are a strong community with tangible goals and aspirations while 
respecting and valuing new ideas from all corners.   

G O A L  1 . 1

G O A L  1 . 2

G O A L  1 . 3

Develop a compelling community identity and brand.

Enhance first impressions of the community.

Foster Opportunities for All Citizens to Feel Valued and Connected Within the Raymore Community.



Safe, Well-Designed & Beautiful Places

A safe and secure community is essential to the quality 
of life and economic success of Raymore.  The City is 
committed to a high level of public safety and working in 
partnership with the community to maintain a safe and 
secure city.  We also recognize that our police force alone 
cannot be the only ones to protect our community and 
keep it safe. We must design community areas and other 
amenities that ensure safety and promote the general well 
being of all who use our public spaces.

Strategies
2.1.1	 Maintain a high-caliber and community-oriented 

Police Department through citizen engagement 
and outreach

2.1.2	 Enhance & strengthen emergency preparedness 
response and recovery plans across the organization 
in collaboration with other community & regional 
efforts

2.1.3	 Engage in community involvement, education and 
regional partnerships that make our community 
safer and stronger

2.1.4	 Review and expand strategies that promote and 
enforce building safety and code requirements

From the moment a visitor comes to Raymore, they 
should unquestionably know where they have arrived. 
Our buildings, neighborhoods and public spaces should 
uniformly reflect the pride we take in our community. Our 
physical presence will make our visitors feel welcomed 
and wanting to return while also providing residents with  
a tangible feeling of being home. 

Strategies
2.2.1	 Develop plans and guidelines that communicate 

and encourage high standards
2.2.2	 Create and maintain a well-connected 

transportation network
2.2.3	 Value and protect natural resources and green 

spaces

S T R A T E G I C  F O C U S  A R E A  # 2

General Rationale for Strategic Theme:
For our residents, their home should be more than just the four walls of a house. We should strive to make our 
residents feel welcome, safe and at home no matter where they are in the community. 

G O A L  2 . 1

G O A L  2 . 2

Set the standard for a safe and secure community.

 Create a physical environment that inspires a sense of pride in public spaces.

Strategies
2.3.1	 Incorporate new technology and practices to 

develop safer pedestrian walkways and trails
2.3.2	 Increase community-wide participation in driving/

pedestrian safety programs
2.3.3	 Strengthen development and maintenance of 

streets, trails and pedestrian pathways

G O A L  2 . 3
Improve safety for all modes of travel throughout the community.



ECONOMIC VITALITY

Our ability to provide high-quality services and amenities 
depends on our local economy thriving year after year. We 
must be responsive and open to the changing needs of 
our residents when it comes to housing, retail and other 
private amenities.

Strategies
3.1.1	 Expand the commercial tax base
3.1.2	 Focus development strategies on opportunities 

that align with community priorities

As our community continues to grow, our residents seek 
new opportunities to live and work in their own city. We 
need to ensure that we have a variety of workforce options 
and can provide educational tools to residents. We must 
also have the cultural amenities that make Raymore an 
attractive place to locate.  

Strategies
3.2.1	 Align workforce development efforts to match the 

skill needs of targeted industries and businesses
3.2.2	 Pursue businesses and amenities that reinforce 

Raymore’s positioning as a community for all ages
3.2.3	 Create a culturally vibrant community
3.2.4 	 Provide quality, diverse housing options that meet 

the needs of our current and future community

It is important that our businesses feel as supported and 
connected as our residents do on a daily basis. As we begin 
to attract new development and commercial interest, we 
want to position Raymore as a community that is willing 
to be innovative and creative to ensure the needs of our 
residents and the business community are met.

Strategies
3.3.1	 Market and promote Raymore as a community that 

is viable for development
3.3.2	 Provide support to existing local businesses
3.3.3	 Deliver streamlined customer service to the 

business community
3.3.4	 Ensure capital improvements, City plans and 

City regulations support economic development 
priorities

S T R A T E G I C  F O C U S  A R E A  # 3

General Rationale for Strategic Theme:
Our city has outgrown its status as a bedroom community. Our residents now demand the kinds of services and 
amenities that many other communities have and the ability to both live and work in Raymore. We want to foster a 
sense of pride and purpose when we encourage residents to shop local and have the needed retail, restaurant and 
services available to make that possible.   

G O A L  3 . 1

G O A L  3 . 2

G O A L  3 . 3

Create a healthy and sustainable economy.

Enable Raymore residents to live and work in the community.

Cultivate a climate for prosperous business growth and development.



High-Performing Organization

In order to uphold the trust and confidence placed in us 
by the citizens of Raymore, it is our responsibility to serve 
the interests of all people and provide the best service 
possible at all levels of our organization.  

Strategies
4.1.1	  Implement processes that allow those who contact 

the City to receive the information they need on the 
first try

4.1.2	 Optimize the use of technology to improve services, 
efficiency and productivity

4.1.3	 Continuously improve the City’s governance 
processes

Retaining employees through training, recognition, and 
transparent career development will not be just a cost-
effective strategy for maintaining a highly motivated city 
staff, but will also make people want to work for the City 
of Raymore. 

Strategies
4.2.1	 Position Raymore as an employer of choice in the 

region
4.2.2	 Strengthen our environment of placing a priority on 

retaining employees
4.2.3	 Enhance internal communication and employee 

engagement

S T R A T E G I C  F O C U S  A R E A  # 4

General Rationale for Strategic Theme:
To provide high-quality services and amenities to our residents, we must also provide the people working at City 
Hall with high-quality support and training to ensure they have the tools to do their jobs. We will prioritize quality 
customer service and strive to build a positive relationship with all residents who interact with our staff.

G O A L  4 . 1

G O A L  4 . 2

Provide exceptional service.

Develop a high-quality City workforce.

Continued on next page.

It is important that we make the the right financial 
decisions to ensure that our budget is not just balanced 
each year - as it is - but that we are using taxpayer dollars 
responsibly and ethically. As part of this process we must 
do everything we can to demystify the budget and create a 
culture of open and transparent government.

Strategies
4.3.1	 Develop and implement long-term funding 

strategies to support City operations and needs
4.3.2	 Establish a strong connection between the budget 

and strategic plan
4.3.3	 Demonstrate our dedication to ethical behavior 

and  transparency to maintain the public trust

G O A L  4 . 3
Ensure fiscal discipline and good stewardship of public resources.



The success of the Reimagine Raymore community 
conversations - and level of enthusiastic participation in 
the sessions - came from the fact that residents were able 
to provide input directly and were given instant feedback 
on their ideas. For the strategic plan to remain relevant 
to our residents, it will be important that we continue 
that spirit of open, honest and transparent community 
dialogue and communications. 

Strategies
4.4.1	 Establish regular, consistent venues of 

communications and community feedback on plan 
progress

G O A L  4 . 4
Develop and execute a communications program for the strategic plan.

High-Performing Organization (CONT.)
S T R A T E G I C  F O C U S  A R E A  # 4  ( C O N T . )
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Introduction 
 
“What makes you proud to call Raymore home?” 

(Responses from the Community Conversation on February 1, 2016) 
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Executive Summary 
 

In the Spring of 2015 the City Council and City Manager of the City of Raymore, 
Missouri initiated a strategic planning process to identify strategic priorities and 
goals to guide decision-making for the City of Raymore over the next several 
years. The strategic planning initiative began with Council retreats and a work 
session designed to capture the primary themes the Council felt needed to be 
addressed through the strategic planning process. The KU Public Management 
Center was selected through an RFP process to facilitate a three-phase 
strategic planning initiative. The outcomes generated from the strategic planning 
process included: 

 
 

City Council Planning 

 Work session held on December 21, 2015 to finalize Council Themes 
originated at the August 17, 2015 council retreat facilitated by John 
Nalbandian. 

 
 Council members established expectations and selected dates for three 

Community Conversations to be held in February 2016. 
 

 A Focus Group was convened on January 21, 2016 at Park House in 
Recreation Park. Nine community participants provided feedback on the 
design and content of the Community Conversations. 

 
Community Conversations 

 3 Community Conversations held at Eagle Glen Intermediate School 

 
 February 1 (135 community members plus approximately 40 staff, 

volunteers and 6 facilitators) 
 

 February16 (120 community members plus approximately 30 staff, 
volunteers and 5 facilitators) 

 

 February 29 (96 community members plus approximately 25 staff, 
volunteers and 5 facilitators) 
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Upon completion of the Community Conversations, the facilitation team 
analyzed the results and produced the following set of recommendations: 

 
 

 

Recommendations 

1. Establish a Focus and Organizational Structure for the Strategic 

Plan that Integrates the City Council’s Six Themes into Four 

Strategic Focus Areas, each with Five Goals 

 
o Strategic Focus Area 1:  Community Identity and Connections 

o Strategic Focus Area 2: Safe, Well-Designed and Beautiful Places 

o Strategic Focus Area 3:  Business Development and Jobs 

o Strategic Focus Area 4:  High-Performing Organization 

 
 

2. Marking Progress on the Strategic Plan 

 
o Develop an Implementation Plan with Staff. 

o Establish a Schedule for Formal Review of Progress. 

o Develop a Communications Plan to Provide Updates to the 

Community. 

 
 

3. Citizen Engagement 

 
o In addition to regular updates, identify specific opportunities for 

additional citizen input as the plan is implemented. 

o Make explicit to the community existing opportunities for citizen 

engagement. 
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Strategic Planning Initiative: Design and 
Background 

 
Project Background 
In early 2015, Raymore City Manager Jim Feuerborn reached out to Dr. John 
Nalbandian at the KU School of Public Affairs and Administration to discuss Mr. 
Feuerborn’ s desire to engage the City Council and community in a strategic 
planning process. 

 
Dr. Nalbandian proposed a process wherein a facilitated Council meeting would 
generate some broad themes that capture the dreams and fears that they feel 
resonate through their conversations with citizens. These themes should also 
reflect what Council members feel is important in the results from the Citizen 
Survey. 

 
From here, the themes would be used to shape a community engagement 
process that would include meetings with citizens. 

 
Over the following months, Raymore wrote and issued an RFP around these 
concepts to select a provider to lead the process. On November 9, 2015, the 
City signed a contract with the KU Public Management Center to partner to 

design and implement a 21st Century Strategic Planning Initiative called 
Reimagine Raymore. 

 

21st Century Strategic Planning Initiative 
The KU Public Management Center partnered with the City of Raymore to 
design and implement a 21st Century Strategic Planning Initiative to engage the 
citizens of Raymore in meaningful conversations to produce ideas and identify 
priorities for the future of Raymore. Specifically, the KU PMC leveraged its 
expertise in local government and strategic facilitation to convene a large group 
of interested citizens to provide input and feedback to Council generated themes 
to help Reimagine Raymore and begin to create the future the City Council 
envisions for Raymore. 

 

The Strategic Planning Initiative included three phases: 
 

Phase I: Recruit 
 

During Phase I the Facilitators consulted with the following major stakeholders 
to develop strategic theme areas to be addressed: 

 
● City Council to determine the focus areas and scope of the 

Community Engagement portion of the Initiative; 
● Prior Council planning exercises were incorporated including the 

August 17, 2015 retreat with John Nalbandian. 
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● Council input was solicited to determine key community 
stakeholders. 

● City Manager and Department Heads were asked to identify 
salient inputs for design purposes and administratively sustainable inputs 
relative to the Council-generated themes and focus areas. Staff input was 
solicited to determine key community stakeholders, consider lesser- 
represented stakeholders and identify optimal outreach efforts. 

● A focus group was convened on January 21, 2016 with a 
representative set of community leaders and key stakeholder groups to 
inform the process and means of engagement. 

● City Council themes were discussed and finalized at a Council 
Work Session on January 21, 2016. 

 
 

Phase II: Engage 
 

During Phase II the Facilitators led a series of three Community Conversations 
held at the Eagle Glen Intermediate School in Raymore as follows: 

 
● A Community Conversation on February 1, 2016 which engaged 

135 community members plus approximately 40 staff and 6 facilitators to 
discuss community reactions to City Council themes. 

● A second Community Conversation on February16 which engaged 
120 community members plus approximately 30 staff and 5 facilitators. 

● A third Community Conversation on February 29, 2016 which 
engaged 96 community members plus approximately 25 staff and 5 
facilitators. 

 

21st Century Town Hall Meeting technology was used by the facilitators during 
the first two Community Conversations. The technology allowed participants to 
provide direct input on Council-generated themes, see the common themes 
generated by the large group discussions, and then vote in real-time to help 
determine priorities for Council consideration. The Facilitators used iClicker 
technology at each of the three events to enable each participant to have a 
remote control-like voting device to actively participate in voting and priority 
setting. The Facilitators partnered with Covision to facilitate the first two 
Community Conversations using networked iPads at each of a series of round 
tables rather than relying on traditional flip charts. A “Theme Team” of facilitators 
synthesized discussion notes from each roundtable iPad and then produced 
PowerPoint slides in real-time of common themes shared by the full group. 
Participants then had an opportunity to reflect and vote on their priority goals for 
each theme. The Covision technology also produced summary reports from the 
first two Community Conversations including full transcripts of all discussion 
notes. 

 
Phase III: Summarize 

 
During Phase III the Facilitators summarized all discussions for the purpose of 
informing City Council strategic planning, goal-setting and prioritizations. The 
summary includes: 
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● Written summaries of the Town Hall Meeting, follow-up sessions 
and related discussions. iPad discussion notes, “Theme Team” 
PowerPoints and iClicker voting results referenced in the summary. 

● Recommendations for a structural framework for the City Council’s 
strategic plan. The framework includes recommended focus areas and 
broad goals to address each of the City Council’s original six themes. 

● A presentation by the Facilitators to the City Council and Senior 
Staff of a summary report of the Strategic Planning Initiative to inform the 
City Council of its options for future course of action. 

 
 

Alignment of Community Conversations with Growth Management Plan 
 

We also compared data from the three community conversations that occurred 
during this Reimagine Raymore process with information from the city’s citizen 
survey and growth management plan.  In assessing the City of Raymore 2015 
DirectionFinder© Survey, the most recent citizen survey conducted by ETC 
Institute and the 2013 Growth Management Plan, we find significant alignment 
with the sentiments expressed during the three Reimagine Raymore community 
conversations. Specifically, while citizens surveyed by ETC found the 
community to be safe and were generally satisfied with services, the results did 
show that citizens were looking for more amenities from the community, that is, 
they wanted more “there” there.  This same sentiment was clear in the three 
community conversations.  The Growth Management Plan (GMP) adopted in 
2013, likewise shows common themes with the recent community 
conversations. For example, many of the greatest strengths cited in the GMP 
(proximity to metro; school district; small suburban community feel) were also 
referenced as strengths during the community conversations.  Likewise, some of 
the greatest weaknesses identified in the GMP process (job opportunities, 
convenient entertainment options/venues, and convenient commercial/retail 
options) were areas where residents made many recommendations for specific 
improvements during the Reimagine Raymore conversations.  Similarly, many 
recommendations from the Community Conversation mirror some of the goals 
identified in the GMP. 
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City Council Themes 
 

The following themes were developed by the Raymore City Council in the Fall of 
2015 to provide a foundation for the Community Conversations and the 
strategic planning initiative. The community was asked to provide feedback on 
each of the six major themes through a series of facilitated discussions. 

 
 
 
 

2015 Raymore City Council Strategic Planning Themes 
 

● Develop an identity 

○ A place to come back to 

○ Culture and art 

 
● Community Connections 

○ People know and care about each other 

○ Generational diversity 

○ Activities and Events 

 
● Safety 

 
● Natural Spaces 

○ Parks and Trails 

○ Recreation 

○ Beautification 

 
● Good Planning 

○ Cohesive growth and development 

○ Well-maintained infrastructure 

○ Opportunity to prosper 

○ Organizational Health 

○ Participation 

 
● Business Community 

○ Diverse and prosperous 

○ Shopping and jobs 
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Community Conversations: Summary 
 

The following information is a summary of data from the three Community 
Conversations including iPad discussion data and iClicker demographics data. 

 
 
 

Participants: 

 Community Conversation #1: 135 community members plus 
approximately 40 staff and 6 facilitators 

 

 Community Conversation #2: 120 community members plus 
approximately 30 staff and 5 facilitators 

 

 Community Conversation #3: 96 community members plus approximately 
25 staff and 5 facilitators 

 

 51 community members attended all 3 Community Conversations 
 

 Approximately 215 unique participants 
 

 54% Male, 46% Female 
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The questions and response data on the next several pages are taken from 
Community Conversation #1 and Community Conversation #2: 

How long have you lived in Raymore? 

13% 11% 

12% 

36% 
30% 

Less than one year 

1-3 years 

4-10 years 

11-25 years 

More than 25 years 

Note: Percentages similar for all 3 Conversations 

 

0% 20% 40%

Less than 20 years old

20-29 years

30-45 years

46-59 years

60 or older

How old are you? 
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Community Identity and Connections 
 

What do we want to be known for? (Community Conversation #1 

question and themed responses) 

 Safe and friendly, great schools, parks and green space, sense of 
community, “Great place to raise a family”, small town feel and charm, 
great restaurants, arts and entertainment; being prepared for and 
planning for growth, innovation, business growth, economic opportunity 

 

What specifically can Raymore do to more clearly 
identify itself? (Community Conversation #2 question and themed responses) 

 

Item (listed in rank order based upon participant’s top three choices) 

Establish a town center/downtown/main street 

Create a community center for events and gathering 

Beautify the town with trees, gardens landscaping and sculptures 

Re-brand Raymore - create a motto, logo, vision, etc. 

Have signage coming into town that articulates our image (hanging banners, 
signs) 

Signs that identify Raymore along I49 and M58 - to high light what makes 
Raymore distinct from other communities 

Keep "Garden Spot" branding and own it! (create more gardens) 

 
 
 
 
 

What does it mean to be connected to one another 
as a community? (Conversation #1 question and themed responses) 

 Neighbors; Know our neighbors 

 Central place and activities to get together and cross paths (churches, 
the trail system, our neighborhoods, shops, Zumba class, Farmers 
Market, 4th of July) 

 People are friendly with each other (offer to help, shovel snow, know 
names); 

 Open communication:  Easy access to government (people and 
information), like the City Review, Facebook, Twitter 

 Respect across differences (age, religion, ethnicity) 



Reimagine Raymore         

Reimagine Raymore: Summary Report March 21, 2016 Page 14 

 

 

 
 

 

What kinds of events, activities or supports can the 
City offer to enhance community connections? 
(Conversation #2 question and themed responses) 

 

Item (listed in rank order based upon participant’s top three choices) 

Create a Community center and or amphitheater to host events 

Host community events - outdoor movies, concerts in parks, summer festival, 
holiday events, Raymore parade) 

Have more restaurant options in town 

Create garden spots and more walking trails 

Create activities for children and families 

Host athletic themed events 

City support and promote more block parties 

Create hangout spots for youth 

Enhance the website to promote more community events 
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Good Design, Beautiful and Safe 
Places 

 
What do we need to have in place to be safe and feel 
safe? (Conversation #1 question and themed responses) 

 

Item 

Good lighting in neighborhoods and parks 

Strong police and fire departments; adequate numbers & training 

Police involvement in the community and schools; police not just enforcers 

Neighbors knowing each other and helping each other; Neighborhood watch 

Well-maintained properties 

Good response time for emergencies 

Community storm shelters and emergency warning systems 

Participate in citizen police academy 

 
 
 

What is important to you when you think of parks, 
trails and beautiful places? (Conversation #1 question and themed 

responses) 

 

 Connectivity - parks and trails connect to one another and 
neighborhoods, safe, more enhanced amenities (splash park, 
amphitheater, ice skating rink), 

 

 well maintained public spaces, easily accessible, dog park, basic 
amenities (benches, restrooms, shade trees, playgrounds), 

 

 preserve uncluttered natural spaces, 
 

 more athletic fields (baseball, soccer, basketball) and public art 
(sculptures, signage, “Welcome to Raymore”) 
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What specifically can we do to make the design of 
our public spaces, parks and trails more desirable 
and attractive? (Conversation #2 question and themed responses) 

 

Item (listed in rank order based upon participant’s top three choices) 

Have sufficient funding to maintain our parks, have them in good repair, use 
weather resistant materials, keep them clean 

Make trails, more accessible at all times of day (better lighting at night). Have 
parking available at trail heads 

Have multiple options for recreation in our parks (rope playground, parent child 
swing, community garden, fishing space, zip line, dog park) 

Have clearly marked trails with signs that identify where trails; that they belong 
to the whole city 

Make alternate modes of transportation welcome in the park. Encouraging 
bikers and walking to promote community connection 

Signage that designates a bike route between all parks and green spaces 

 
 

What should we pay attention to as we plan for the 
growth and design of our community? (Conversation #1 question 

and themed responses) 
 

Item (listed in rank order based upon participant’s top three choices) 

Provide and maintain adequate infrastructure to guide growth 

Be strategic about types of businesses recruited 

Manage traffic flow 

Plan for a "community for all ages", consider demographics 

Manage expansion and growth 

Provide a balance between residential and commercial 

Provide separation between land uses (commercial and residential); more 
spaces between businesses and homes 

Maintain community identity 
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Business Development and Jobs 
 

What do we envision for a thriving business 
community that has shops, jobs and opportunities? 
(Conversation #1 question and themed responses) 

 

Item (listed in rank order based upon participant’s top three choices) 

An area with a Main Street feel (central walkable, intentional, quaint, mix of 
residential and business) 

Attract light industrial, manufacturing and technology companies 

Improve the look and feel of existing strip malls 

Use incentives responsibly to attract business 

More sit down restaurants 

Variety of jobs beyond retail, both White Collar and Blue Collar 

Family oriented businesses (places for kids to have fun e.g. indoor activity 
center) 

Locally owned, Mom & Pop stores 

 
 

What specific types of businesses do we expect and 
need to have in Raymore? (Conversation #2 question and themed 

responses) 
 

Item (listed in rank order based upon participant’s top three choices) 

Restaurants (Sit down, High end, dinner theater, "personality") 

Technology Companies 

Light industrial 

Retail Diverse (Mom & Pop, Unique, etc.) 

Family/Youth Entertainment 

Home Stores (Cosco, Kirklands, Bed Bath & Beyond, Michaels) 

Google Fiber 

Healthcare 

Retail Clothing 
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What kinds of jobs do we want to have in Raymore? 
(Conversation #2 question and themed responses) 

 

Item (listed in rank order based upon participant’s top three choices) 

Technology industry 

White collar and professional jobs (lawyers, engineering, accounting, etc) 

Blue collar jobs (Plumbing, electricians, etc.) 

Medical and Healthcare jobs (Imaging, doctors, doctor's office, therapy) 

Service industry 

Retail jobs ("Retail outlets for young people jobs") 
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Vote: Overall 
 

Please place a check by the 4 overall ideas you think 
are most important for Raymore. 
(Compiled from themed responses recorded at Community Conversation #2) 

 
 

Item (listed in rank order based upon participant’s top four choices) 

Have sufficient funding to maintain our parks, have them in good repair, use 
weather resistant materials, keep them clean 

Restaurants (Sit down, High end, dinner theater, "personality") 

Establish a town center/downtown/main street 

Technology Companies & Light Industrial 

Create a community center for events and or amphitheater to host events 

Host community events - outdoor movies, concerts in parks, summer festival, 
holiday events, Raymore parade) 

Police role: involvement with neighborhoods, youth & schools; use ATVs on 
trails, use bikes 

Make trails, more accessible at all times of day (better lighting at night). Have 
parking available at trail heads 

White collar and professional jobs (lawyers, engineering, accounting, etc) 

Neighborhoods & Neighbors: Neighborhood watch; neighbors knowing 
neighbors; city-sanctioned block events 

Technology industry Jobs 
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Community Conversation #3 

At the beginning of Community Conversation #3 we summarized feedback and 
priorities identified in Community Conversations #1 and #2. In prior 
conversations the topic of a downtown, main street feel or town center surfaced 
a number of times. The topic came up in response to both identity and 
community connections, and business development and jobs. Our focus of the 
third meeting was to understand the “why” underneath those responses. We 
asked some core questions about community identity to begin the discussion: 

 
 
 
 
 

Raymore is a ... 
 
 

Small town 
Raymore should be 
a full-service City. 

 

Suburb in a 
metro 

Bedroom 

 
All of the 
Above 

Other 

 
 

Yes 

No 

Not sure 

 
 
 
 
 
 

These responses provide some insight into how residents view Raymore. The majority 
of respondents identify Raymore as a combination of a small town, a suburb in a metro 
community and a bedroom community. This is helpful to understand as the City 
considers specific types of development. Residents were equally split on the question 
of Raymore being a full-service City, which suggests a significant difference in what 
people expect to find and not in Raymore (i.e shopping, jobs, restaurants, etc.) 

4% 3% 

22% 

60% 
11% 

13% 

42% 

45% 
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We then explored why people articulated that it was important to have a 
downtown/town center and what they hoped to accomplish. Residents 
articulated a desire for connectivity, social connections, a gathering place and a 
sense of community identity. The other theme had to do with keeping dollars in 
Raymore and attracting more dollars from outside the community. 

 
 
 
 

 

Why is it important to you that we have a 
downtown/town center? What do you hope to 
accomplish by having such a place?(Conversation #3 question and 

themed responses) 

 Connectivity, Social connections 

 Gathering place (safe, walkable) 

 Identity, Sense of community 

 Keep money in Raymore 

 Magnet for the area, destination place 

 Bring more money in to Raymore, strengthen tax base 

 Mixed use development 
 
 

 

Are there other or better ways to achieve this same 
effect? (Conversation #3 question and themed responses) 

 Develop what we already have 
 

 Build out around Municipal Circle 
 

 Build out around North Cass Parkway or along 58 
 

 Redevelop Williowind 
 

 A new downtown is not feasible 
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Why do we need to focus on bringing more 
restaurants to Raymore? (Conversation #3 question and themed 

responses) 

 Keep money in Raymore 

 Create reason/destination for people to come to Raymore 

 Have more choices 

 Something to do for a night out 
 
 
 
 
 

What type of restaurants are our top priority to 
attract? (Conversation #3 question and themed responses) 

 Family-style 

 Place with large meeting rooms 

 Sit-down 

 Bar and Grill 
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Recommendations: 
 

The Council and City Manager requested a list of recommendations based upon 
community conversation feedback and an analysis of the results. 

 
Recommendation 1: 

 
Establish a Focus and Organizational Structure for the Strategic Plan that 
Integrates the City Council Six Themes into Four Strategic focus areas, 
each with Five Goals: 

o Strategic Focus Area 1:  Community Identity and Connections 

o Strategic Focus Area 2: Safe, Well-Designed and Beautiful 

Places 

o Strategic Focus Area 3: Business Development and Jobs 

o Strategic Focus Area 4:  High-Performing Organization 

This recommendation builds on the original six themes identified by the City 
Council which served as a framework for the citizen dialogues. After reviewing 
the citizen input, the interrelationships between many of the themes became 
apparent. Taking these interrelationships into account, this recommendation 
streamlines the six themes into four Strategic Focus Areas. We recommend the 
use of four strategic focus areas for the following reasons: 

 Using four themes enhances the ability to communicate effectively with 

the citizenry about the Strategic Plan; 

 Using these four themes allows balance among goals; and 

 Using these four themes detaches the direct link to organizational units; 

breaking down silos can build greater ownership from all city staff. 
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The following chart depicts the alignment between the Council’s initial six 
themes and the recommended four Strategic Focus Areas. 

 
 

Alignment of Council Themes with Recommended Strategic Focus Areas 

COUNCIL 
THEMES 

Strategic 
Focus Area 
1: 
Community 
Identity and 
Connections 

Strategic 
Focus 
Area 2: 
Safe, Well- 
Designed 
and 
Beautiful 
Places 

Strategic 
Focus Area 
3: 
Business 
Development 
and Jobs 

Strategic 
Focus Area 4: 
High- 
Performing 
Organization 

Develop An 
Identity 

 


 


  

Community 
Connections 

 


 


 


 

Safety   


  

Natural 
Spaces 

  


  

Good Planning   


 


 


Business 
Community 

   


 

 

 

One identified Strategic Focus Area deserves some particular discussion in 
these recommendations -- Strategic Focus Area 4: High-Performing 
Organization.  While internal operations were not discussed in a significant way 
during the citizen engagement phase of this project, organizational health was 
referenced by the Council.  The ability to make the strategic plan a tactical 
reality will rest in large part on an organization that is functioning effectively at a 
high level of performance. Including this as a particular Strategic Focus Area 
will allow the Council to be cognizant of the importance of internal functions and 
staff performance. 
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Strategic Focus Areas and Recommended Goals 
 

For each Strategic Focus area, five goals are recommended. The goals are 
articulated at a high-level, and can serve as a framework within which specific 
objectives and accompanying action plans can be established by staff.  The 
goals are intentionally broad, allowing them to remain relevant even as specific 
objectives and action plans are completed. 

 
The following pages summarize the goals we recommend for each Strategic 
Focus Area. A summary table follows at the end of all of the recommendations. 

 
 

Strategic Focus Area 1: Community Identity and Connections 
 

Residents value the small-town feel of Raymore and generally recognize 
Raymore as a combination of a small-town, suburb and bedroom community 
within a metropolitan region. To that end, residents desire a more recognizable 
identity for their City as well as greater opportunities to connect with each other 
to strengthen their sense of community. 

 

Goals:  
o Develop a compelling community identity and brand. 

o Enhance first impressions of the community. 

o Foster opportunities for all citizens to feel valued and connected 

within the Raymore community. 
 

o Promote and develop signature social and cultural events and 

attractions. 
 

o Actively promote opportunities for citizen engagement in city 

programs and planning efforts. 
 
 

 

Strategic Focus Area 2:  Safe, Well-Designed and Beautiful Places 
 

Residents value Raymore as a safe and attractive community. To preserve that 
which is important to them, residents desire planning and growth strategies 
which emphasize safety, beautification of public spaces, sound infrastructure 
and a thoughtful evaluation process to ensure these values are preserved. 

 

Goals:  
o Retain a focus on safety for residents and visitors. 

o Maintain attractive and safe parks and natural spaces. 

o Develop programs and amenities to meet the diverse needs of the 

entire community. 
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o Provide and maintain cost-effective, reliable and high quality 

infrastructure that complements the city’s identity. 
 

o Evaluate and plan for cohesive growth and development. 

 

Strategic Focus Area 3: Business Development and Jobs 
 

Residents value the need for a vibrant economy, good jobs and a thriving 
business community. To that end, residents desire thoughtful strategies to 
attract, grow and retain businesses and jobs in Raymore which are consistent 
with the needs and interests of the community. 

 

Goals:  
o Target specific sites for business development and 

redevelopment. 
 

o Focus business recruitment strategies on opportunities that align 

with community priorities. 
 

o Align job recruitment strategies with market and community needs. 

o Explore business retention and entrepreneurial support efforts to 

encourage businesses to locate or remain in Raymore. 
 

o Cultivate a climate for prosperous growth and development. 
 
 

 

Strategic Focus Area 4:  High-Performing Organizations 
 

Council members, staff and community residents appreciate the need for good 
performance to achieve the desired strategic goals in an efficient and cost- 
effective manner. To that end, stakeholders expect form this process thoughtful 
implementation, routine progress updates and financial discipline to ensure 
quality customer service and steady progress. 

 

Goals:  
o Deliver high-quality customer service to the public and employees. 

 
o Foster constructive dialogue among Council, staff and community 

to define priorities and expectations. 

 
o Recruit, develop and retain skilled employees. 

 
o Ensure fiscal discipline and good stewardship of public resources. 

 
o Develop and execute implementation and communication plans for 

the strategic plan. 
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Recommendation 2: 
 

Marking Progress on the Strategic Plan 
 

In order to ensure that progress continues on the strategic plan, and that 
movement forward is noted and communicated, we recommend the following: 

o Develop an Implementation Plan with Staff; 

o Establish a Schedule for Formal Review of Progress; and 

o Develop a Communications Plan to Provide Updates to the 

Community. 

 
 

Recommendation 3: 

Citizen Engagement 

The Council exhibited great leadership in conducting the extensive citizen 
engagement sessions. The conversations were well-attended and well-received 
by the Raymore citizenry.  As a result, there are now heightened expectations 
concerning opportunities for engagement and the use of community input. As a 
result, we recommend: 

o In addition to regular updates, identify specific opportunities for 

additional citizen input as the plan is implemented; and 

o Make explicit to the community existing opportunities for citizen 

engagement. 
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Strategic Plan Framework: 
 

Strategic Focus Area 1: Community Identity and Connections 

Goals: 

 Develop a compelling community identity and brand 

 Enhance first impressions of the community 

 Foster opportunities for all citizens to feel values and connected within the 
Raymore community 

 Promote and develop signature social and cultural events and attractions 

 Actively promote opportunities for citizen engagement in city programs and 
planning efforts 

 

Strategic Focus Area 2: Safe, Well-Designed and Beautiful Places 

Goals: 

 Retain a focus on safety for residents and visitors 

 Maintain attractive and safe parks and natural spaces 

 Develop programs and amenities to meet the diverse needs of the entire 
community 

 Provide and maintain cost-effective, reliable and high quality infrastructure that 
complements the city’s identity 

 Evaluate and plan for cohesive growth and development 

Strategic Focus Area 3: Business Development and Jobs 

Goals: 

 Target specific sites for business development and redevelopment 

 Focus business recruitment strategies on opportunities that align with 
community priorities 

 Align job recruitment strategies with market and community needs 

 Explore business retention and entrepreneurial support efforts to encourage 
businesses to locate or remain in Raymore 

 Cultivate a climate for prosperous growth and development 
 

Strategic Focus Area 4: High-Performing Organization 

Goals: 

 Deliver high-quality customer service to the public and employees 

 Foster constructive dialogue among Council, staff and community to define 
priorities and expectations 

 Recruit, develop and retain skilled employees 

 Ensure fiscal discipline and good stewardship of public resources 

 Develop and execute implementation and communication plans for the strategic 
plan 



Reimagine Raymore         

Reimagine Raymore: Summary Report March 21, 2016 Page 29 

 

 

 
 

 

Headlines 
 
What do you want to print in tomorrow’s headlines 
about these Community Conversations that explains 
your excitement for the future of the City of 
Raymore? 
(Select responses recorded at Community Conversations #2 and #3) 

 

2 Raymore Reimagined 

3 look what Raymore is doing now. 

5 Community Looking to the Future 

6 We "Have" reimagined Raymore 

7 RAYMORE PARTNERS WITH ITS CITIZENS TO REINVENT IMAGINE 

9 Raymore is the City to Watch 

10 Bright future ahead for Raymore 

11 Raymore Embracing It's Future 

12 WERE ON THE MOVE WATCH US GROW! 

13 Raymore has arrived!! 

14 Raymore attracts more business than it can handle! 

018 Watch Raymore Develop 

21 YOU CANT STOP RAYMORE..YOU CAN ONLY CONTAIN IT. 

22 Raymore Cares! 

024 Community comes together for collaborate approach on future of city. 

27 Democracy in action! 

28 Raymore asks citizens what they want & city listens & acts. 

30 Raymore is the place to be known as the place you REALLY want to live 

31 RAYMORE MAKES HISTORY!!!!! 

034 City open to Citizen's ideas!!! 

037 Raymore embraces change 

39 Raymore partners with it's citizens to reinvent it's image 

40 an enthusiastic crowd enjoyed planning to shape Raymore's future. 
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