RAYMORE

parks & recreation

RAYMORE PARKS AND RECREATION BOARD
SPECIAL MEETING - AGENDA

Tuesday, August 8

100 Municipal Circle
Raymore, Missouri 64083

6:30PM - City Hall, Council Chambers

Or immediately following the Arts Commission Meeting
1. Call to Order
2. Roll Call

3. Pledge of Allegiance

4, New Business
A. EY24 Budget Recommendation Action Item

Staff is presenting the proposed FY24 Parks and Recreation budget for board
review and recommendation to the City Council.

B. FY24 Capital Improvement Plan - Amendment Action Item

An amendment to the FY24 Capital Improvement Plan approved in July 2023 is
before the Park Board.

5. Board Member Comment

6. Adjournment

EXECUTIVE SESSION (CLOSED MEETIN

The Parks and Recreation Board may enter into an executive session before or during this meeting, if such action is
approved by a majority of the Board present, with a quorum, to discuss:

litigation matters as authorized by § 610.021 (1) RSMO,

real estate acquisition matters as authorized by § 610.021 (2),
personnel matters as authorized by § 610.021 (3), or

other matters as authorized by § 610.021 (4-21) as may be applicable.

Any person requiring special accommodation (i.e., qualified interpreter, large print, hearing assistance) in order to
attend this meeting please notify this Office at (816) 331-0488 no later than forty-eight (48) hours prior to the
scheduled commencement of the meeting.
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Raymore Parks and Recreation Board
Agenda Item Information Form

Department Division: P&R Administration
Submitted By: Nathan Musteen
Date: August 8, 2022
Discussion Item X Action Item
X Council Recommendation Presentation

Title / Issue / Request:

FY24 Budget Recommendation

Background / Justification:

Department Staff began the process of preparing the FY24 Budget in early May. During this
process, we evaluated current FY23 budget expenditures, projections and future needs.

Staff presented their recommendations to the City Manager the week of June 12.

On July 25, staff presented an overview of the budget process to the Park Board and asked if
any specific requests or changes should be addressed and presented to the Board at an
upcoming meeting. No requests were made at that time, Director Musteen informed the Board
that the proposed budget will be presented for a final review on August 8 in a work session and
hold a special meeting of the Park Board immediately following the work session.

The City Manager will present the budget to the City Council on August 21.

Financial Impact: - Materials provided in the work session at 6:00pm
Project Timeline:

Finance Director review and presentation preparations June

Presentation to City Manager June

Park Board Review - Work Session July

Park Board Final Review August 8

City Manager Final Review August 9 - 20
City Manager Presentation to the City Council August 21
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FY24 Budget/CIP Public Hearing & 1st Reading October 9
FY24 Budget/CIP 2nd Reading October 23

Staff Recommendation:

Staff requests a motion to accept and recommend the proposed FY24 Budget as presented with
the authorization for the Parks and Recreation Director and the City Manager to make changes to
balance the final budget based on updated projections, expansion items and personnel

adjustments if necessary.
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Raymore Parks and Recreation Board
Agenda Item Information Form

Department Division: P&R Administration
Submitted By: Nathan Musteen
Date: August 8, 2023
Discussion Item X Action Item
X Council Recommendation Presentation

Title / Issue / Request:

5 Year Capital Improvement Program - Amendment

Background / Justification:

On July 25, the Park Board approved the 5 Year Capital Improvement Program. Two amendments are
being requested tonight.

1) FY23 - A request to use fund balance to pay the difference for the electrical work to install
scoreboards at Recreation Park. The Raymore Foundation has $13,500 available for the project, but
the work will cost a total of $28,500.

Use $15,000 of fund balance to complete the work

2) FY24 - Staff is amending Fund 47 and Fund 27 to show that the Hawk Ridge Park Basketball project
is actually split between the funds.

$100,000 from Park Sales Tax Fund 47
$100,000 from Parks Fee in Lieu Fund 27

Financial Impact: See Attachment
Project Timeline: NA
Staff Recommendation: - Approval of the amended Capital Improvement Plan as presented.

Attachments:

1. Fund 47 Summary
2. Fund 27 Summary
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