RAYMORE

parks & recreation

Work Session Agenda
Raymore Parks and Recreation Board

Tuesday, January 26, 2021
6:00pm

Centerview
Gilmore Room
227 Municipal Circle
Raymore, Missouri 64083

1. CIP / GO Bond Project Updates
Director Musteen will provide the Board with an update regarding ongoing
and upcoming projects including:

Hawk Ridge Park

Centerview

RAC

Recreation Park Trail replacement

2. Recreation Division Update
Recreation Superintendent Jimmy Gibbs will update the Park Board on the
Rink operations, programs and rental contracts.

3. Master Plan Process
Director Musteen will provide a summary of the Master Plan Process.

4. Staffing Study / Staff Vacancies
Director Musteen will highlight the staffing study presented to the City
Council on January 11 and Superintendent Steve Rulo will update the Park
Board on recent job vacancies that are now filled.

5. Hawk’s Nest Playground
Fundraising update and project status

6. Special Events / Park Board Volunteer Opportunities
Park Board Chair Trautman will outline a plan for Board Members to
volunteer for various events throughout the year.

7. Adjournment
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2021 Meeting Calendar

February
Date Meeting Type

Feb 9 Work Session / Possible Special Meeting for contract approvals

Feb 23 Community Conversation

March
Date Meeting Type

March 9 Work Session / Possible Special Meeting for contract approvals

March 23 Work Session / Regular Meeting

Remaining year will continue as follows until further notice:

2nd Tuesday of the Month: Work Session / Special Meeting if needed
4th Tuesday of the Month: Work Session / Regular Meeting

227 Municipal Circle, Raymore, MO 64083 P: (816) 322-2791



